



























































FATHER MULLER MEDICAL COLLEGE, MANGALORE

Proceedings of the Pre and Para Clinical HOD’s meeting held on 16.05.2019

>

v

All HODs were present for the meeting except for Dr. Jayaprakash C.S., HOD of
Pathology department who was represented by Dr. Hilda Fernandes, Professor of
Pathology and Dr. Nagesh K.R., HOD of Forensic Medicine who was represented by
Dr. Hareesh Shivu Gowda, Associate Professor of Forensic Medicine. :

The departmental meeting proceedings were presented by the HODs.

All HODs with PG programmes were requested to talk to the PGs of the necessity for
them to get adjusted to the situation and if they encounter any problem to discuss with
the guides and HODs. The same was needed in view of increased number of PGs having
various adjustment problems during the course and to prevent recurrence of such
problems as much as possible. ‘k

HODs were requested whenever they conduct CME / Workshops they must ensure that
the sponsors give the money well in advance or within the specified date. It is noted
at the end of organizing the activity many of the sponsors do not pay the money assured
for long time. Hence it has been decided that funds from institution cannot be released to
make payments without sponsors paying the money.

All HODs were requested to ensure that as many a staff, take up research activity and
glso to make use of grants that are available in Father Muller Research Centre as the
money allotted to the centre still remain unutilized.

All HODs were informed about the academic audit is conducted as part of NAAC by the
Internal auditors and the poor progress in research projects, publications, no progress
with collaborations, participation in FDP programms being very poor, failure to initiate e-
learning methodology, no updation of question bank, sub-optimal utilization of MIS and
poor implementation of lesson plan, case based learning and clerkship programme by
many department. The same needs to be taken up on priority basis by all the’
departments.

Dean mentioned about Curriculum Based Medical Education and appreciated the efforts
of Pre clinical departments in being a part of all necessary activities so far implemented in
our college. Dean also mentioned about the Curriculum Implementation support
programme which will be held in our college by the end of June 2019, some departments
have deputed Junior staff for the same. It is very essential for the HODs and Senior staff
to attend this programme as ‘how the new curriculum to be implemented’ is an essential
component of this programme, Hence senior staff should take part in this activity
without fail.



HOD of Community Medicine brought to the attention that non supply of vaccines to
rural health centers by the government and hence suggested to gpeak to District Health
Officer of Mangalore to supply the vaccines. He also mentioned about the vehicle taking
staff to Jyothinagar Health centre drops the staff much before the centre is reached.
Dean and Administrator informed that they would look into the matter but suggested
HOD to find out what exactly was the problem the staff encountered and to give a
feedback at the earliest.

HODs were informed that whenever they request for purchase of equipments with huge
budget whether the purchase of the same can be made in phases in view of huge
investment involved in single year.

Dr. Hilda Fernandes mentioned about the Log book modification being on.
Dean informed that unless there are major problems the Log book cannot be changed
frequently. On review it was told that the Log book was changed 7 years back and hence
the new Log book can be made with necessary changes that are required. |
HODs' of Laboratory department were informed whenever they send the statistics to
Deans office to compare with the previous 3 months statistics and the corresponding
months of previous year and ensure the numbers are nearer to the previous statistics.
Whenever there is huge disparity the reason for the same to be reviewed and not to send
to the Deans office without necessary suggestions.

\HODs were also requested to look into the disciplinary action that needs to be
1mp1emented against students breaking rules at their department level and not to send
the students to Deans officer without valid reason and letter as it is noticed that students
are being sent to Deans office without valid letters.

Meeting concluded with a word of thanks by the Adminsitrator.
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Dr Ja akash Alva
DEAN

Cc: The Direct8%, FMCI - For information
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